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CONFIDENTIAL '

DEPARTMEN™ % THE ARNY i
HEADQUARTFRS, EIG'M FIELD ARMY SUFPORT COMMAND
APO SAN FRANCISCO 96301

RASC GO 29 August 1969

SUBJECT: Operational Report - lLessons Learned, Headquarters, Eighth
Field Army Support Command, for Period Ending 31 July 1969
RCSCS For 65 (R1) (V)

AT Commanding General
Eighth United States Army
ATIN: EAGO-M
APO 96301

T Comuander=4in-Chinf
United States Army Pacific
ATTN: GROP-DT '
AFO 96558

TO: Asaistant Chief of Staff for Force Development
tapartment of ihe Armg
shingten, D.C. 031C

1. (C) gestlon 1, Operativng: Significant Activities.

1 .
3. Cosmand, tde vtoston v TS &—wmn VTN ¥

(1) Mission. ffovide combat service support to US Army forces in
the Army Service afea and to non divisional US units in I Corpe (Gp) ares
plus Class T and IIT "Thru-rut® supply support, general support and
overflow divect support ma::.tensica to 2d and 7th Infantry Divisions and
sclected guieral and direct support maintenance to ROKA,‘

‘o, o
() ¥ svide Class V su.ply suppori to all US Ammy units in Korea and
linited Ci-ss V maintenance suprort to m,

N

Tu
(b) Provide administrative support and service on an area basis,
Post, Camp and Station functions,

(c) Exercise territorial control and area damage control in Bighth

PASCOM areas of re 1bility and coordinate rear_ares security with the

| Fs;;d 300;0’2 S | ., POWOAMD AT 3 YLAR WIEAVAL
A A | DICLASSINED AMTER VEARS.
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SUBJECT{ Operational Report - Lessons Lumd, Headquarters, Bighth
FMeld Ay Su?;ort Command, for Period Ending 31 July 1969, e
| RCSCS Por 65 (RI) (V) 8
g D) /
(d) ovide rail and highydy movemsnt control for US Porces.
(2) Distinguished Tisitors. A roster of distingsished visit s
furnished at Inclosure 2.

(3) Command and Staff. Commanders and key staff officers .tnumn-' i
ters, Righth Field Army Support Conmand and commanders of major suberdimate »
commands are listed below:

Commanding General - BG G.P, HOLM ' 1
Deputy Commander/Chief of Staff - COL H.B, HAMILTON . <
Deputy Chief of Staff = COL P. McCAIN : N
ACofS, Personnel - COL E.R. KIPP !
ACofS, Security, Flans and Operations - COL N.C. Wi

ACofS, Services = LTC R. LYBARGER, ACTING

ACof8, Supply and Maintenance ~ COL K, STEEN : c e

Adjutant General - COL C, SPITTLRR f
Comptroller - MR, SNOWDEN

Command Engineer « CQL R.F. McADOO

Staff Judge Advocate - LTC '.0. TAYLOR

Command Surgson = COL J.W. WHTTTEN

Informati~ Officer -~ MAJ ¢ 0. CORNELL
Headquarters Commandant - 1LT S, MURRELY

19th General Support Group -~ CUL L. GUT1aNG

20th General Support Group - CCL H. BRANSON

Ast Direct Support Group = CCL E. HARPER

234 Direct Support Group - COL B, KOBBE

2 Engineer Group - COL R, McADOO

69th Transportation Battalion = LTC B.I. PERFECT
2024 Transportation Battalion = LTC A.W. YONGRIN
304th Signal Battalion = LTC M. LAFEVER

726th Military Police BattaYion « LTC P.D. TURNER
At Pinance Section (Distu Y « LTC R.W. AILRS
hth Finance Section (Disbursing) - MAJ T. BOFILLA

... Headquarters Company Bighth usoou « 1LT 8. MRREI
. be Personnel:
(1) Bducations
(a) During the periocd covered, the Education Division achieved er ex- 2!
cosded USARPAC and RBighth US Army GED percentage participation edjestives '
for the 18th straight quarter. Participation retes in priority aress L
wore higher than the preceeding quarter. C
) : 2 S - !
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SUBJECT: Operational Report - Lessons Learned, Headquarters, Bighth PField
. Ar7 Sup?oﬂ Command, for Period Fnding 31 July 1969, RCSCS Por
65 (RT) (U)

(b) Talks given by education directors at troop information hours and
GID meetings stressad the importance of high school completion ~v equivoleney
as an. important educatiomal step by career personnel, as w1l as thosc i~
sonnel who will be returning to civilian life following completion »f thmir
present tour of duty. Since more and more colleges are now acoepting Mgh
school equivalency certificates as a basis for college entrence (84% of 1386
colleges surveyed pcrmit submission of GED test scores as evidence of avil-
ity to undertake college work - Newsletter #31, Commission on Accreditiation
of Service Experience, May 1969), military personnel achieving high school
eoquivalency will be able to make more effective use of their GI Bill educa-
tion entitlement,

(2) Provost Marshal:

(a) The Eighth FASCOM Provost Marshal's Office is participating in the
Correctional Training Program initiated by Eighth US Army Confinement Facility
(249th MP Det) Korea, Prorcdures ha"a becn established and six prisoners have

been sent to the Correctional Training Facilities at Fort Riley, Kansas. The
purmnes af this nrogram is to return *n active duty those individuals who dem-
onstiite a Csulre to rehavilitate, Individuals are chosen based upon inter-
views and records concerning their progress in the area of self improvemsnt.
Those individuals who demonstrate a desire to rehabilitate and who qualify
under the provisions of AR 190-19 are chosen for participation in the pro-
gram,

(b) Monitoring Corrective Action Reports concerning Crime Prevention
Surveys.

1+ Besanning in May 1969, the Ci Branch PASCOM Pr.vost Marsha). Office
becana involved in monitoring reports of corrective action taken pertaining
to surveys conducted by the 2d and 7th CI Detachments. Areas surveyed are
specified in EA Reg 1953 and include such critical facilities as arms

rooms, motor pools, ammunition storage areas, post exchanges, supply rooms,
and mail rooms,

2+ Corrective action rerorts concerning discrepancies noted on Crime
Prevention Surveys (CPR) are . “juired to be forwarded by the unit commander
within 30 dajs of reccipt of e GFS.  in Lhe event all discrepancies have
not been covrested, corred’ive 1cticn reports are required every 60 days
thereafter until all discrepancies are corrected. The CI Branch FASCOM PMO
monitors the suspense file to assure that a first report is received within
the 30 day period. 1If a report is not received within the 30 day period, a
follow-up letter is sent to remind the responsidble activity of its require-
ment. Pollow-up action is continued until all discrepancies have been

3
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BASC G0 . '
SUBJECT: Operational Report = Lessons Learned, Headquarters, Bighth Field
:;l{ Rg‘;%x).t Command, for Period Ending 31 July 1969, RCSCS For

corrected, The Bighth Army PM is advised of all non-FASCOM units that do
not comply with suspense dates,

(e) FASCOM Provost Marshal's Tnvolvement in Exercise "High Water,

le The FASCOM Provost Marshal Gffice was directed by Eighth PASCOM
to coordinate the Military Police Support required for Exercise "Wigh
Water®", Kxercise Wiigh Water" involved the implementation of Appendix
2 to Annex 1 of FASCOM OX concerning the evacuation of Yoi Do (K=16) and
inundated areas along the Han River. The FASCOM PM was tasked to estade
1ish coordination with the 19th GSG and 20th GSG for the provision of
traffic escorts md Korean Polico Support.

2+ Coordination was establisred through the PASCOM PMO for the provi-
sion of a 19th GSG traffic escort to the 76th Engineer Bn to assist the
movement of « bridge boat convoy in and around the Seocul=Yongsan area. In
addition four MP/KNP teams were provided to the four disaster control poimte
+.(DCP) with the mission of maintaining order at the DOP sites. Mscort for
%:otor teams to their respective DCP's was also furnished participating
Qe

(4) Provost Marshal statistics for the period are indicsted below,
Bates are per 1,000 of Eighth PASCOM military populatien.

Crimes Azainst Persons & Property
Aprid May dune
kel ' el 146
Miscellaneoys Offenses
23 2.9 1.8
Mlitary Offenses
5.9 6.8 &8
0
, ‘ Aprdld My dune
Lost/8tol . a
e e ey g
. A i *
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BASC GO
SUBJECT: Operational Report - Lessons Learned, Hudquﬂ.cu,wth Pield
grm{ St;ppo:)'t Command, for Period mding 31 July 1969, RCSCS Por
5 (K1) (v

(3) Personnol Services Division:

(a) The 19th General Swyrort ficeny RCO (pen Mess has proposed a new
mair NCO Club to bo loeated at Aror Cirele, KMAG Hill, Yongsan Comround,
Secul, Kores, Reprosentatives of Asseeinted American Fngineers, Trans
Asia Mgineering Assoeiation and lacific Apchitects and Fngineers Ine,
woru asked by thu Rcard of Governors to submit bids and an artist's concept
of Lhe new building at a Council Morting held 25 October 1968. The con-
cepl of the new club was approved by Eighth PASCOM and Righth US Army, A
controct was awarded to Pacific Architeocts and Engineers Inc. in the amownt
of }27,000,00. ‘This sum included all designing, complete plans, surveying
and soils sxploration, The target date for receipt of the eqioto plane
is 15 Augnst 1369, at vwhich time they will be torvudod thm‘a chamnels
for Dspartment of the Army approval,

(b) Cuntrel Foat Fund Construction Projects:

1. Dwtallation of Air=Conditioning Systea in the Asocom Main Ghapel
at & ozl 7 60,00 vas completed 3 June 1969,

2. Extension of Library at Camp Ames was started 31 June 1969 with
complotior date sot for 30 September 1969, at & cost of $10,000.,00.

) Safeoy

) lecidont statisteen for Y 69 wara tabulated during this period,

They indic te Y 69 wan Lhe best celdent prevention year-sincs activation::

of Kijnth Fi-la Army Swppo.b Someond,  Magnitude of this achievement may be

_measurcd by the roductions in accident and :I.naury during FY 69 as compared

to Ft 683
1. Vehicular accidents down 38%

120

+ Military Injuries down U

. Foveawm ratyand tninviea  wn 25%

b

{ Kor :ar RN IS B Jcian dewp 1RE

(b) Total property dumi;ea iome during FY 69 pramarily atiributed to
the high dnllar value of aircraflt damugze and five lesses, Upon evaluation
of progran elements during this roporting pericd, the following econclusion
is considered evident: The exami'i¢ establishec by the persenal leadership

5
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EASC GO :
SUBJECT: Operational Report = Lessons Learned, Headquarters, Eighth Field
ﬁ S\)xp?ox)'t Command, for Period Ending 31 July 1939, RCSCS For
5 (RI) (U

given the program by the CG, Eighth FASCOM indicated the importance of com=
mand emphasis and that safety through leadership is a factor that must be
emphasized by commanders at every echelon,

* ce Operations and Civil Affairs:

(1) Helipad Survey. Eighth FASCOM was directed by CG, Bighth US Army
to survey (H-47 helipad requirements within the FASCOM area by confidential
message EA 82645 AV, dated 26 April 1969, subject: Requirements for CHe47
Felipads and by confidential letter, BAAV, Eighth US Avmy, dated 11 April
1949, subject: same as abovi. Eighth FASCOM directed subordinate units
to survey rcquirements within their areas. A total of thirty-one helipad
locations were surveyed. Twenty=four were found to be sujitable for CHL7
use withoul improvement. Four were selected for improvement to CH-47 ori=-
teria. Trice helipads were found to be unsuitable for CH=47 use, The
helipuds selectud fall into trree types of which one is forward ares, fif-
teen are support arva, and eight are rear area., The four scheduled for - -
improvement are to be improved to support area requirements.

(2) 19th Aviation Company (Assault Support). An advance party of two

officers and two warrant officers of the 19th Aviation Company being trained .

in CONUS arrived on 17 May 1959. The; began planning for the main body's

. arrival on 24 May 1969, On that date, 211 personnel of the personnel packet
for the 19th Aviation Compary ((H-57) arrived at Kimpo AFB. The remaining
25 personnel arrived 25 May 1969, The arrival of the personnel presented
two major problem aress: (1) The CH-i/s were not scheduled to arrive until
June 1969, (2) The unit had completed six weeks of the nine week Advanced
Unit Training Program, EUSA LOI #5-=2 was published on 13 May 1969 and gave
broad guidance on training of this unit., Based on this 10I, a directive

was disseminated on 22 May 1969 giving guidance for the initial training
rrogram,  The propram wis separated into two phases: I - Before (He47s are
rivad in Korea and J1 = Subsequont to (M-47 arrival, Tho Advanzed Unit
Training Program resumed on 2 June 1969, Prior to arrival of CHel7 aireraft,
aircraft suprort from EBighth US Army was provided for continued aviator
training. The orientation of the capatilities and limitations of the CH4?7
was presented bilingually to US and ROKA Conmanders. Other LOI requirements
were to provide rigger training for using units and to integrate use of the
CH=47 into tactical unit training. The 19th Aviation Company developed a
seven hour instruction program on rigper training to be conducted at the dive
dsion level for all US and ROKA units in Korea. Following this initial
orientation, each unit is rejuired to conduct further training within their
own command, 1 September 1969 is the date currently Bset.for the beginning
of integration into tactical unit training. :

S |
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EASC GO

SUBJECT: Operational Report - Lessons Learned, Headquarters,Eighth Field
Zrm;(r S\)xpfm)‘t Command, for Period Ending 31 July 1969, RCSCS For
5 (RI) (U

(3) Unit Readiness. A total of 55 Eighth FASCOM Unit Readiness reports
were submitted in the 4th quarter, FY 69, Of the 55 reporting units seven
achieved their assigned readiness goal as compared to only one unit in the
previous quarters Of the 55 reporting units, 19 attained their autrr+=isad
personnel level. The remaining 36 units failed to meet the required readi-
ness goal in personnel due to a low REDCON in strength, MOS or both. The
command had an increase in s*rength “osture during the period from approx-
imately 87.2% (30 Mar 69) to 88,8% (30 Jun 69), Edighth FASCOM is currently
understrengtt in five critical functiona) areas: engineer, motor miinten-
ance, signal maintenance, aircraft repair, and supply areas. Presently
Eighth FASCOM operates at 67% of aut-orized strengtt in the engineer area,
(1% of authorized strength in aircraft repair area, and 68.5% of authorized
strength in the supply area. Additionally, priority of assignment for Mile
itary Police personnel to selected units engaged in physical security of the
special ammunition depot~ weanlted in Companies A and B of the 728th MP Bn
being understrength, Thirty-two units failed to attain the assigned
readiness goal in MOS as compared to 38 units last quarter. In the senior
noncommissioned officer grades E-7, F~8 and E-9, the command is operating at
75%, 70% and 74% of authorization, respectively. 1In the warrant officer

category the commana is operating at 76% of the authorization. 1In the come

missioned officer grades 03, O4 and 05, the command is operating at 34%,
29% and 59% of authorization, respectively. When this situation is viewed
along with t*e ghortage of experienced senior NCO's, it is evident that
an enormous 8upervisory burden is placed on commanders at all levels.

Some units hav becn assigned MOS 11B Vietnam returnees with profiles who
are currently undergoing OJT. Out of the 32 units tha' failed to meet
their assigned MOS readiness goal, eight of these units require five or
less additional MOS qualified personnel to meet their assigned readi..sss
goal in both strength and MOS readiness goal. Twenty=five units failed
to attain assigned readiness goal in both strength and MOS. During the 4th
arter FY 69, four of the 55 reporting units failed to achieve assigned
training readincas ronla, One unit is currently engsged in an Advance
Unit Training Program and,upon completion during the current quarter, will
attain REDCON 1. Another unit, the 8th ICC, was reduced to zero strength
pending deactivation, The remaining two units failed because of lack of
compliance with existing training regulati~na and directives. One unit
failed because of low training ~ttondance and the other unit failed to
accomplish required refresher training in certain mandatory subjects during
the period. Analysis of the logistics portion of Unit Readiness Reports,
DA Form 2715, of 55 Eighth FASCOM reporting units reveals the following
significant. problem areas and accomplishments for 4th Quarter FY 69.
Shortage: of major end items of mission essential equipment continue to

7
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EASC GO

SUBJECT: Operational Rerort -~ lesions Leaws-A Teadquarters,Eighth Field
2.nn¥ St;py(aox)'t Command, for Prriod Ending 31 July 1969, RCSCS For
5 (RT) (U

be the nost significant problem area for this command. During this re-
porting period 55% of all reporting units fai'ed to attain the desired
readiness goal in Equipment on Hand.,. Major shortages of reportable

equipment continue to adversely affect the Equipment Deployability REDCONs

as evidonced by failuie of 69% of reporting units to attain the assigned

readinass level. This uagh deployability failure rate it influenced great-

ly by the fact that although this command has a shortage of owu, 17 dife-
ferere RICC-1 LINs of vehicular equipment, within these 17 LINs there are
a totus of 372 individual items all of which must be categorized RED,
Althon~* PLL zero balances ~v~ na longer a direct REDCON indicator this
command continues to have a critical shortage of M 715 repair parts, This
command presently has 12,162 PLL lines authorizeu and 3,092 are at zero
balance, The majority of the lines at zero balance are M 715 repair parts.
A continued shortage in this area will eventually affect the Equipment
Deployability REDCON. Although the overall ratings have not reached
standards required by this command, thore have been several significant
improvements during this period, In the Equipment on Hand, 45% of report-
ing units attained assigned readiness level for an increase of 17% over
the previous period and 24% for the FY, The Equipment Deployability
profile rose to 31% for an increase of 22% for the FY. Although the 31%
is not in itself significant, 22 additional units (40%) did raise their
REDCONs from the last reporting period, thereby giving a total of 71X of
reporting units that have attained or raised REDCON during this quarter.
A1l units attained assigned readiness level in CMMI. A continuing program
with command emphasis directed to all levels of command, is in effect to
achieve the optimum level of material readiness level for this command,
This includes continuing assessment and redistribution of command assets,
review of supply procedures and requisition reconciliations to assure
validity of outstanding requisitions, continued re-examination of equip=-
ment authorizations and material readiness reporting procedures, and
emphasis on unit maintenance management preactices to improve the overall
readiness posture of this command,

(4) Civil Affairs ,
(a% Quarterly Donation. Pollowing is a compilation of organizational

end individual support to Korean institutions and groups by the Bighth Field |

Army . pport Command during the 4th Qtr FY 69.
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SUBJECT; Operational Report - Lessons Learned, Headquarters, Eighth Field
Army Support Command, for Period Ending 31 July 1969, RCSCS For
65 (RI) (V)
__OTPER CONTRIBUTIONS WITH TOTAL
ACTIVITY CONTRIBUTIONS _ESTIMATED DOLLAR VALUB  DOLLAR VALUB
1, Public Welfare 8,&1.58 2’650009 11,“1067
2. Public Health 65.07 6,138059 6,&3.“
30 Education 1,079011 372037 ) 1,‘510“8
Le Religion 1,’027091 i 1,3’0’4027 2,77201‘
TOTAL _ 11,363,687 10, 505,32 —21,888,9

(b) Community Relations Advisory Councils. During the period 1 May through
31 Jul 69, twenty=three Community Relations Advisory Council Masetings were
held by Eighth FASCOM units in conjunction with Korcan civil authorities.

(¢) During this period two new CLACS were formed by following unitst
Je The 2d Engineer Group at Kimpo AFB,
2, The 202d Transportation Battalion at Inchon.

d, Services:

_ (1) During the period of this report an Industrial Machinery -
Bxhibition, sponsored by the US Departmen* of Commeree, was held at

Kyong Buk Palace, Seoul, Eighth FASCOM wes tasked to provide necessary

logistical and administrative support for the exhibition, to include -

two way port handling and inland transportation of 300 measurement

tons of machinery.

(2) A Logistical Air Line of Communications (ALOC) was es=
tablished on 12 May 69, to provide air lift of high priority supply
items to users in I C~+ps and the division areas, and retrograde move=
ment of critieal repairable items to depots. Arrival in country and
-+ use of CH=47 helicopters, starting in June, has greatly increased cargo
carrying capacity and range of the ALOC.

(3) On 11 Jul 69, a thorough inspection of the Arirang
Taxi “oncessionaire was conducted by the Transportation Divisiun. The
repo't of inspection indicated adequate personnel and equipment availe
able, but found the mode of operation to be inferior.

" (&) The Communication-Klectronics Division assisted the 25th
Trans Ctr Qc) by installing new TH=22 Teletype Sets which replaced

9
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SUBJECT: Operational Report - Lessons Learned, Headquarters, Eigrih Field
upport Command, for Period Ending 31 July 1969, RCSCS For

65 TR) ()

TH=5 Teletype Sets at all RTOs in the network. All stations are now
fully operational with the new equipment.

e, tics:

(1) Microfilm Readers. During the month of May 25,
Microfilm Readers were issued to Eighth FASCON suply supjort activie-
ties. These rcaders provide information on supply management data
which assist supply activities in the editing and proceseing of customer
requisitions,

(2) Automatic Dctn_Procouing Equipment (ADPE). An intensive replace- -

ment. program on ADPE has resulted in the following issue and turn-in of
equipment :

ADPE REMARKS

056 Verifer 10 ea issued

059 Verifer 2 ea new models issued

02¢ Card Puncht Machines 19 ea turned in

029 Card Punch Machines . 18 ea new models issued (to replace 026)

(3) I'ard Tools. A survey of hand tools was conducted by General Supply

Division, ACof5, S&M, during May and June 1969, This survey disclosed the
following problem areas that exist in hand tools:

(a) Pyramiding of requisitions.

(v) kcessivo amounts requisitioned,

(¢) Lack of unit controld over hand tools, .

(4) Lack of publications showing units the amounts cuth;ri'iad.
The survey was presented at the June and July Eighth Amy Monthly

.

Logistics Conference, Eighth US Army is planning to publish a regulation

“for petter hand tool control and will also provide guidance on review
and cancellation of requisitions which show evidence of pyramiding and
excessive amounts requisitioned,

(4) Yajor Items Branch, Dhtribution of new items of oquiplont. dure
ing this period was as followst

- : 10
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SUBJECT: Operational Report - Lessons Learned, Headquarters, Eighth Field
Army Support Command, for Period Ending 31 July 1969, RCSCS Por

65 (R1) (V)
ITEM

* Tractor, HD16-M

Scoop Loader,. 6L5M
Forklift Track, 6000 1b R/T
Asphalt Paving Machine

REMARKS

14 ea issued Clcs ed Loop Program,
1) ea issued Closed Loop Program,
19 ea issued Closed Loop Program,
1 ea issued. 1 ea additional due-in

early part of August.

(5) Clotting Sales Store, 19th General Support Group. A study was
conducted by General Supply Division, ACofS, S&M on renovation of .the
Yongsan Clot™ing Sales Stcre and submitted to the Command Enginecr for
review, Tre study was then forwarded to the 19th GSG for preparation of
a complete package on the work to be accomplished, Display cases, wall
cabinets, hanging rarment cases and trousers racks will be requisitioned
through supply channels,

(6) Hawk Missile Maintenance. A Hawk Missile Maintenance Evaluation
Team wae formed by USARPAC to evaluate the status of FAWK Missile Mainten-
ance throughout the USARPAC area, At the completion of this evaluation
within Korea, it was determined that approximately 80% of the on-site
missiles and 50% of Depot stock missiles were non-operational. This condi=
tion war very alarming to this command. Several actions weave taken to
correct this situation, The most significant of these actions was that
4 nine man team was sent to Korea from CONUS to assist Eighth FASCOM in
repairing and returning Hawk missiles to an operational condition. These

rsonnel started working approximately 1 May 69 and departed on 27 Jul

o During this period of time, they worked a 24 hour day, six days per
week., During this period they processed a total of 424 Hawk missiles
through their rebuild operation. ‘

(7) New BEquipment Training Team (NETT) for REDEYE Missile System,
Personnel of the 30th Ordnance Company were giver NETT training on the o
maintenance of the XM?6 trainer for the REDEYE missile system. This system,
when deployed, will replace the XM\9E2 trainer presently in use in Korea.

. (8) Supply Support Activities (Repair Parts)(GS). The Supply Support
Activity Rear (Repair Parts)(GS)(Provisional) established on 15 December
1968 in the Ascom area was later designated as the 8th Supply Company
(Repair Parts)(GS)(Provisional). Then, on 25 Jun 1969, this unit was
activated as the 541st Supply Company (Repair Parts)(GS). The location
and mission remain.unchanged. The uhit is to provide repair parts suppert,
with the exception of medical, aircraft and missile of Class V, to all
Bighth FASCOM maintenance units sonth nf tha Han Rivar, which,were pree
viously suprorted by the &457tnh supply Company (Repl_g'_‘i:m_l ).-"_‘fb‘o':‘].s'nh*f.:,
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Supply Company, previously located at Sihung-Ni, has relocated to Camp

Kyle. The mission of this activity is to provide general supply support
(Mass IX less missile, aircraft and Class V) to Eighth FASCOM mainte~
nence units in the divisions, : . : bk

(9) CH-47A Helicopter. CH-47A helicopter arrived in country
as a replacement for the (H-37., The CH-373 =ve scheduled for retro- Co
grade during August., The CH-L7As are acsigned o0 the 19th Aviation e T
Company which has the capability for both organizational and DS maine o
tenance. ) -

* . (10) TSM-55A Calibration Set, Some delays have beer encountered

in the delivery of the new TSM-55A Calibration Set destined for the

516th LEM Company, which in turn will release their older TSM-55 set

for use by Company A of the 55th Maintenance Battalion. The new set has ‘
the capability to calibrate all electrical test equipment; i.e., strobes,

frequency meters, frequency counters, etc. The anticipated date for

the delivery of this equipment is 16 August 1969. This delay means

that maintenance calibration capabilities must stay at present levels

for about 60 days longer than planned, o i

f. Engineor:

{
(1) Only one (1) reportable fire was experienced ‘within ' '
Eighth PASCOM's geographical ares. The details of the fire are listed !
below: ' '
1

FIRE LOCATION L0sg . EROBABLE CAUSE

¢ t
Launcher Con-  C Btry, 7th MSL Bn  §7,815.74  Improper uss of !
trol Shelter Camp Page space heater

(2) The Eighth FASCOM Post Engineers had a total of 190 pro- A
Jects contracted with FY 69, year-end funds. The contract amount of ;
these projects totaled $2,491,743,00. }

g f Judge Advocagte: ' l

“w

(1) U.S. Personnel Confined in Republic of Korea Penal Institutions.
As of 31 July 1969, two American soldiers are confined in Suwon Correctional
Institute, Suwon, Xorea. PVT (E-2) Willie N. Page, 30th Ordnance Company (M)
(DS-G3), was visited by an Bighth Pield Armmy Support Command Team of officers
on 16 May 1969, 12 June 1969 and 11 July 1969. On 3 July 1969, WT (B-2)
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Bugene D, Taylor, Headquarters Company, 2d Battalion, 3lst Infantry, 7th Dive
ision, was confined in Suwon Correctional Institution. Although VT (B-2) b 2
Taylor is not a member of this command, the Commanding General, Eighth FieI®‘:’
Army Support Command, has the responsibility to insure that the prisoner's
interests are properly safeguarded by virtue of a delegation of that authore

§ ity on 2 October 1968 by the Commanding General, Eighth United States Ar?, '
{ -2)
|

as to all personnel confined in the Republic of Korea institutions. PVT
Teylor was also "eited by said team of officers on 11 July 1969. On all
visits, the treaiment of both prisoners was considered to be excellent.

(2) Mandatory Military Justice Training. In compliance with Department
of the Army Circular No, 350-84, 29 May 1969, Judge Advocate General's Corps
' officers assigned to the Office of the Staff Judge Advocate, Bighth Field
& Army Support Command, taught 26 classes on the Military Justice Act of 1968
and the Manual for Couris-Martial, United States, 1969 (Revised editiom),
during the period 1-24 July 1969, The clasges were taught at 14 different
widely separated installations. :

| - h, Adjutant General: Effective 1 May 1969, the 199th Personnel
' , Service Company was transferred from the operational control of the
i a Adjutant General, Bighth Field Army Support Command to the operational
© " control of the CO, Special Troops, HQ, Eighth US Army. This transfer was
i directed by GO 96, dated 17 April 1969, HQ, Eighth US Army. The support
| ' provided by the 199th Personnel Service Company to the Eighth FASCOM re-
' mains essentially unchanged, with the exccption of minor administrative
details. This headquarters 1s publishting a change to the Organization
and Functions Manual indicating the deletion of all referencesto the Oper=
ational Control of the 199th PSC. HQ, Bighth US Army has published a Letter
of Instruction, EAAG-PD, 28 May 1969, subject> Personnel Service Instruce
- tions and Responsibilities, which delineates the suprort to be provided to
N the RBighth PASCOM. These instructions will be recorded in the Organization
and Munctions Menual, Page 16,05,

i, ngng;s Savings Program. During the period 1 .Jun 69 thra
20 Jun 69 this command participated in the Annual Savings Bond Canvass

"Share in America 69", Doapite the widespread publicity given this can-

o vass thru the media of radio, television and tho extensive use of printed

: material, the campaign was only moderately successful. 'he Commanding
o e General of the Bighth Field Army Support Cosmand emphasised his personal .
LA support of the Savings Bonc Program by a series of letters to commanders '

ik, and also during Commanders Conferences.
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Jo Information Office: During July this office covered the annual
Chosun Ilbo baseball tournament and forwarded releases to all U.S. and
Korean media as the Frontiersmen took second place in the tournament.
This office was also involved in covering the arrival of the CH-47 hol:l.coptm

at Inchon and their deployment to Camp Humphreys., Press queries were also
coordinated by this office.

2. (C) Section 2, Lessons Learned: Commanders Observation, Evaluation,
and Recommendations.

a. Personnel:
(1) Personnel Services

(a) OBSERVATION: Several Eighté FASCOM units are under the admin-
istrative supervision, for unit fund purposes, of commands other than
Eichth FASCOM. Analysis of commi»A inc-enrtion results indicates that
tiese units fall below Eaghth FASCOM standards,

(b) ®YALUATION: Since I Corps Centra. Post Fund has not inspected
these Eighth FASCOM units, and Eaghth FASCOM Central Post Fund has no direct
contact with these units, they tend to suffer through lack of supervision.

(c) KECOMMENDATION: Central Post Funds will set up informal inspection
itirrraries of units under the administrative supervision of other commands
and thereby assist them in maintaining standards of the parent unit,

(2) Manpower: Xorean Employee Mobilization Flunning:

(a) OBSERVATION: Korean employees who are members of the reserve
are subject to call-up by the ROK Ministry of Defense. In addition, non=
reserve personnel are subject to compulsory labor service.

(b) EVALUATION: The ROK Ministry of Defense has agreed to defer mem
bers of the reserve from call-up if they occupy mobilization required po-
sitions, In addition, non-reserve members who occupy mobilization po-
sitions will be exempt from compulsory labor service.

{e). RECOMMENDATION: .No farthox ~recommendation is deemed necessary
because these provioion wﬁl be formalised at the next SOFA conference.
At that time necessary forms will be completed by Korean employees for
submission to appropriato ROK governmental agencies to register the
deferments, oot
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(3) wducaticr. (a) Us- of Coliege Craauates in the GED Progruin:.

1. OBSERVATION: Due to the fact that more enlisted personnel are now
enter.;. the Army with college degrees, ard some with teaching exmeriencs,

mores r:cuntes are being assifned as education center administrs’ dve
NCOs, test proct.ors or teachers.

. BTALUATION: The use of enlisted college graduates has helped to up=-
srade cducational services in centers where they are assigned. In addi-
tion, when they are well qualified ana cam ce used as teachers in the
on=duty preparatory high school program,thare is : saving of appropriated funds
which would normally be used to contraet civilian teachers.

3+ iSCOMMENDATION: Since enlisted college graduates have been doing
an excellent job in education center administrative positions, recommend that
college graduates be screened at Replacement Centers and those whose

M0Ss permit be considerecd for assignments at Army Education Centers,
especially in isolated areas,

(b) Improvement of Staff Work and Military Writing:

ae  RSLRYITICON:  Aceording to comrents made by senior officers and

_commande s, trere i a continuing need to improve the quality of military

writing and to speed up staff action. Por this reason a four hour work-

shon course in '"Bffective Army Writing" was developed by the Education Divi-
sion, ACof35, Personnel,

(8« EVALUATION: This course, presented to approximately 300 personnel
throughout the command, included the showing of four color motion picture
films on tte 4~S Formula of Writing (MF 12-5317 - MPF 12-5320, Farts 1 to 4).
Study materials used to prepare the workbook used in conjunction with the
course were adapted from sample exercises obtained from The Adjutant

General, Department of the Army (Ref: DA Cir 340-2, Training in Army
Effactive Writing).

3+ RECOMVENDATIONS: Since the initial response to the Effertive Army
Writing Course was favorable and the 4-S films are readily available throughout
Army £ilm libraries in the command, it is recommended that the course
be presented annually by all commands for personnel who write, review
or sirn correspondence. '

(q) Transportation of University of Maryland Imf.rueton.
15
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. OSSERVATION: - Since about 70% of the enlisted personnel in the
conu.und are high school graduates, there is a definite need to offer more
university level classes such as those provided by the University of Mary-
land, In the past, except for rare instances, these classes have been con=
fined to the larger posts where a supply of instructors exists. During the
past quarter and during the 196869 achool year, however, classes were also
held at five isolated posts in the command, Camp Long = Det L, KMAG; Camp
Howard; Camp Ames; C Btry L/LLth Arty; E m-.ry L/hhth Arvy.

.2¢ ZIVALUATION: It has been found, without exception, that the com-
pletion rates in University of Maryland classes offered at these isolated
sites has been above the average for the rest of the command, Most of
trese classes were made possible by providing transportation for Seoul
based instructors who were willing to travel to areas where there
was a demand for instruction, but instructors were not available. Due to
opening of express-ways, travel time,especially to the 23d DSG, has been
reduced considerabl;.

3. RECCMMENDATION: That funds be provided for transportation and paye
ment or LN off-duty drivers for Seoul based instructors as in the past, (Rof:
Para 27, EA Reg 621-5)

(4) sSpecial Services:

(a) OBSERVATION: The Eighth FASCOM baseball season extended from 15
Yarch through 15 July 1969. It promoted good sportsmanship and developed
esprit-de-corp, which adds to the personal and professional growth of all
"military personnel, ..Command interest in the form of attendance at games
by Brigadier General George P, Holm, Commanding General, Bighth Field Amy
Support Command and the four Group Commanders: COL P.,L, Peterson, Commanding
Officer, 19th General Svpport Grovp; COL-R.E. Brenson, Commanding Officer,.
20th General Support Groun: Ok X, Harper, Comuanding Officer, 2lst Dirsct :
Support Group and COL E. Kobuw, Commanding Officer, 23d Direct Support Grmp, &
contributed to the success of the season, .

(b) EVALUATION: The Eighth PASCOM Baseball Team won third place in
regular season play, second place in the Eighth US Army Tournament .and also
second place in the Chosun I11-Bo Tournament..® Publicity was accomplished
throughout the command by posters, banners, Frontiersmen Newspaper, AFXE, and
the Stars and Stripes, The Chosun I1l1-Bo Tournament was a great 8uC0ess, It
promoted ‘outstanding relations hetweer the Kiredn IV A5 Veams,. TMB" | i
tournament was enjoyed by thousands of Korean fanp. Nevey' ;he-lobi, at.t.on-
dance at games left much t.o be desired. 1 -
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(c) RECOMVENDATION: It is felt that more command emphasis should be !
placed upon encouraging attendance at Eighth FASCOM sports activities.

"Also, the baseball season should be extended, since July and August are |

fine baseball months' - i
(5) safety: |
(a) Pro&m Management :

1. OBSERVATION: The keystone to any successful safety effort is the \
unit commander and the first line supervisor. If ac~idents and injuries '
are to be reduced, the importance of good safety progran management is y
paramount . !

2+ EVALUATION: To effectively achieve further reductions, commanders
at all echelons must review the entire gccident prevention problem and know !
the problem areas of their units,

{
3. RECOMMENDATION: That unit commanders and unit safety personnel l

accurately identify their safety problem areas and initiate concentrated
action utilizing all available resources. l
|

(b) Personnel: US Military drivers.

1. OBSERVATION: ' In the area of motor vehicle accident prevention, US
military drivers were involved in 59% of all PASCOM accidents involving |
injury to Korcan nationals and damage to Army and non-Army property.
Commanders need to convey to all driver personnel beyond all doubt, their
intention to achieve vehicilar accident reduction. The more convincingly
this intent is made known, the more effective will be the results.

|
i
|
2¢ EVALUATION: Percentage of accidents and injurjes attributable ) {
to US military drivers is well above the percentage justified by miles !
driven by this driver group. It is apparent that deficiencies exist in '
the safety education, motivation, attitude and training of these operators. . |

3. RECOMMENDATION: All aspects of the driver training program - initial,
seasonal, remedial ~ need to be kept constantly under review and maintained,
properly oriented to individual unit driver deficiencies. Prompt follow- !
up in form of awards for excellence with proper and definitive corrective
action for violators of safe driving practices will reinforce the program

17
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(1) Shortage of Signal Maintenance Personnel.

(e) OBSERVATION: There is a shortage of trained signal maintenance
personnel throughout the command - pcrticulu'ly MOS 35B, Instrument
Repairman,

(b) EVALUATION: The shortage of instrument repairman is a cone
tributing factor in the backlog condition in DSU shops. The slow re=-
turn of test equipment to the using unit has a direct bearing on the oper=
ational performance of each unit, .

(c) RECOMMENDATION: DSU commanders should continue to stress the
importance of filling all open MOS 35B requiremsnts. Bighth Amy AG
should increase their efforts to get additional 35B personnel into the
command,

(2) Guided Missile Shipments,

(a) OBSERVATION: Frequent small shipments of guided missiles are
made from Korea to CONUS. These shipments ire normally less than an '
aircraft pallet full, The very nu.ure of the shipment, being small and |
explosive, subjects it to being put aside at various Air Force Bases . |
between Korea and its final destination in CONUS, and becoming mis~
placed, The gulded missile staff officer personally acted as courier -
on the last shipment to CONUS.

(b) EVALUATION: Cargo is handled by local personnel at the Adir
Bage whether it be classified or unclassified, and they are very unime
pressed by the classification of the items being handled.

(e¢) RECOMMENDATION: That all shipments of less than plane load
sise be escorted by personnel from this command to prevent loes during
shipment,

(3) Reporting of Unit Basic Loed,

(a) OBSERVATION: The present reporting procedures for unit bnie

" lead require. -unnecessary operstions. !

" (b) RVALUATION: Under the prosent basic load reporting procedure, ,
the data received from the unite must be converted to comply with -
computer requiremsnts, =

|
(o) RECOMMENDATION: A change in format of the unit basic load
report to teletype would eliminate eeveral tims consuming steps in the = ..
final report process and thereby cecrease the chance of transcriptional .
orrors. % j ]
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(4) Supplementary Charges for 15'#m and 8 inch Projectiles,

(a) OBSERVATION: There Yas been a.major problem of supplementary
charpges becominr gtuck in the cavities of 155mm and 8 inch projectiles
during storage. These chrarges have to be drilled out, liners removed,
cavities resurfaced, and new liners 2ssembled in order to return pro-
Jectiles to a serviceable condition, Approximatelv sixty thousand
pro jectiles have been reconditioned in t*e past several years.

(b) EVALUATION: The cavity linera are made of aluminum and the
supplementary crarges are encased in aluminum, with a very small toler-
ance provided between the mastal surfaces after assembly., During storage
cavity liners become bulged, and charges become stuck and they cannot be
removed, The cause of this problem has been blamed on change in temper-
ature, outdoor storage, cold weather, and various other rezsons, At pre=
sent tte supplementary charges arc removed from [rojectiles upon receipt
and are repacked and stored scparately. May manhours are expended to
reniove these charpes and to replace them when projesctiles are shippad to
using units, Projectiles stored wittout sup:lementary che xrges‘wi{ cone
tinue to evidence bulged lirers which have to be replaced prior to issue.
The old type liner was threaded and screwed into the cavity and crimped.
The new liner is press fitted into the cavity.

(c¢) RECOM“NDATION: Design a sup;lementary crarge that can be
ad justed by somc method. Use different materials for liners and case
for supplementary chargec; l.8., plastic, fiber glass, Allow more
space between Surfaces of liner and supplementary charge. Set up a
controlled test to determine exact cause of this problem to allow
corrcetive action,

(5) The Arnp' Equipment ltecords System Witkin Company Size Units.

(«) OBSLKVATION: It has veen noted that most units inspected are
failing the TASRS portion of GMMI inspections due to:

J. Inadcquate training of equipment operators and clerks in TAELRS.

2+ Inadequate supervision of all work activities utilizing TAERS
forms...it is strongly suspected that this is the main cause.

(b) EVALUATION: Since equipment is maintained in accordance with en-
tries in TAERS Porms, and further that the acouracy of the Equipment Service-
ability Profile and ‘ktorhl Readiness Report are dirfectly affected by the
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degree of accuracy of TAERS Forms utilized by the unit, it is impdrative
that they be maintained in strict accordance with TM 38-750,

(c) HRECOMMENDATIONS: It is recommended that unit commanders and NCOs

éarefully supervise and train all personnel dealing wi th TAERS Foems to
assure accuracy and t.imelinoss of entries.

(6) Quality Assurance/Quality Control (QA/QC) Course,

(a) OBSERVATION; During the Hawk Missle Maintenance Evaluation Team
Inspection it was discovered that the quality of workmanship performed by
DS/GS units was below an acceptable level. This team also revealed a lack
of quality control and quality assurance throughout the command in reference
to missile maintenance.

(b) EVALUATION: A soldering and QA/QC course was established by
MICOM representatives within Korea., This school provided training to both
DS/GS personnel and has improved workmanship and QA/QC to a large '‘extent.
The Ammunition/Missile Division of ACofS, S&M also wrote, EASC Reg 702-1,
and instituted a QA/QC program for Eighth FASCOM missilc main.enance units.

(c) RECOMMENDATIONS:

1. That QA/QC be made a poimt of interest by inspectors during CMMI
and AGI,

2., That the school established by MICOM be continued and that all missile
,technic:lans with assignments to a DS or GS maintenance unit be required to

attend upon arrival in Korea and prior to being allowed to perform main-
tenance on any missile system at DS or GS level.

(7) Requisition Procedures for Aircraft Suppor® Packages.

(a) OBSERVATION: Division DSUs and aviation units are submitting re-

"quisitions to Company B, 55th Maintenance Battalion for parts contained

in the initial support package to be shipped from Ascom Depot.
(b) EVALUATION: Requisitions for parts contained in initial support
packages can not be honored by Company B, 55th Maint Bn or Eighth Army Depot

Command based on EA Reg 700-9 and special guidnnce furnished by Headquarters,
Eighth US Amy.
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(c) RECOMGNDATION: Msjor subordinate commanders will insure that ' !
division%nstls and aviation units comply with the provisions of EA Reg 700-9, !

FOR THE COMMANDER:

el

k ...]_._}mxl.____ H.E. “mm
2. ‘Bhst—ct--Yistinguiohed—Vioitore~ Cclonel, Infantry
Incl wd HQ, DA Yojputy Commander

DISTPIBUITON: - '

- OACSFOR Thru CG, Eighth US Army, Thru CINCUSARPAC
OACSFOR Thru CG, Bighth US Army

CG, Bighth US Army, ATTN: EAGO=Mi

CO, 19th GsG, US Army Yongsan District

r7 20th 08G, US Army As-om District

L :CUSARPAO, ‘m' WOP-W

Ci, Ast DSG

€O, 234 DSG, US Amy Humphreys Distriect

C7, 2d Engr Op
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SURJECT: Operational Report-Lessons learned, Headquarters, Eighth
Field Army Support Command, for Period Ending 31 July 1969
i1CSCS For 65 (R1) (V)

Headquarters, Eighth United States Army, APO 96301 26 SEP 63

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1. (U) This headquarters has reviewed subject report. The following
comments supplement the report.

2. (U) Reference item concerning Korean Employec Mobilization Planning,
page 1L, para 2a(2). Under a plan apuroved 23 Aug 69, approximately 87
percent of the Korean workforce will be exempt from reserve duty and
compulsory labor scrvice conscription. This plan insures an adequate
supply of trained manpower to support the mission of US forces in the
event of mobilization. The registration of Korean employees under the
deferment plan is underway and will be completed by Dec 69,

3. (U) Heference item concerning Use of College Graduates in the GED
Program, pare 15, para 2a(3)(a). Concur, Screening for college graduate
replacements for education center administrative positions is presently
conducted by subordinate commands when required.

bo (V) Refcrence item concerning Tmprovement of Staff Vork and rilitary
Writing, pare 15, para 2a(3)(b). Concur. The advantages of the wifective
Army Weitine Course and the availability of the L-5 films have been
discussed at Eighth Army conferences of educational directors.

5. (V) Refercnce item concerning Transportation of [riversity of
Maryland Tnstructors, pace 15, para 2a(3)(c). Concur, Para 27, 4ighth
Army Hegulation 621-5 states that: "lound trip sedan transportation
will be furnisned Seoul based lecturers who teach University of Maryland
classes at sites beyond the Seoul area, For trips between Yongsan and
other Eighth I'ield Army Support Command (Eighth FASCOM) installations,

. the transportation will be furnished by the CG, Eighth FASCOM."

6. (U) neference item concerning Special Services, page 16, para 2a(l).
Nonconcur in recommendation that baseball season be extended. Austere
funding would not allow for the additional expenses required by a prolonged
baseball season., In previous years when the baseball season extended
through July and August, seasonal rains forced the postponement of many

games. The uncertainties in scheduling resulted in a decrease of spectator
interest. '

7. (U) Reference item concerning Safetys Program Management, page 17,
para 2a(5)(a). Concur. Eighth Army continuously analyzes accident
experience with the objective of identifying problem areas. . Through

22 e
o "DOWNGRADED AT 3 YEAR INTERVALS;
CONFIDENTIAL ~ DECLASSIED AFTER 12 YEARS.

. DOD DIk 5200.0 i

- ——

— e e Tl




CONFIDENTIAL

EAGO-MH (29 Aug 69) lst Ind

SUBJECT: Operational tieport-Lessons Learned, Headquarters, Eighth
Field Army Support Command, for Periecd Ending 31 July 1969
RCSCS For 65 (i1) (U)

printed media and promotional programs, commanders and safety pecrsonnel
at all levels are encouraged to constantly analyze their safety problems
and initiate concentrated corrective action,

8. (U) Refercnce item concerning Personnels US Military Drivers, page
17, para 2a(5)(b). Concur. Eighth Army has initiated staff reviews of
the driver training program throughout the command, An additional effort
to improve driver training is currently centered on utilization of educ=-
ation centers as a means of making this training more effective. Major
commands have been required to report the number of awards presented to
stimulate safe draiving competition. The awards program is publicized
ronthly to further encouraze safe driving practices. This headquarters
repeatedly stresses the imnortance of command support for the driving
salety program,

9. (C) Reference item concerning Shortage of Signal ‘Maintenance Personnel,
page 18, para 2b(1l). Eighth FASCCM is authorized 1l Electronic Instrument
Repairmen (HOS 35B) and 15 are presently assigned. There are five ninety-
day losses and one ninety-day gain projected, which will give that command
a strength of 11 at the end of December, However, Eighth FASCOM has

four 35Bs on requisition for arrival in Junuary which will bring their
command to 100 percent strength.

10. (U) lteference item concerning Guided Missile Shipments, page 18,

para 2b(2). Concur. Since qualified courier personnel are available
at no cost (enroute to CONUS for mid-tour leave), this recommendation
would insure that expensive, classified cargo arrives at the proper
destination, :

11. (U} Reference item concerning Reporting of Unit Basic Load, page
18, para 2b(3). A change in procedure for reporting of unit basic loads,
incorporating a new form that will facilitate the final reporting process,
will be promulgated in a new Eighth Army regulation soon to be published,

12, (U) Reference item concerning Supplementary Charges for 155mm and

8 Inch Projectiles, page 19, para 2b(L). This problem is aggravated when
ammunition must be stored outside of approved storage magazines., The
continual exposure of these projectiles to the temperature extremes
encountered in outside storage in the direct cause of the problem. Some
relief can be expected when storage facilities currently under construction
are c ompleted,
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13, (U) Reference item concerning the Army Equipment Records System
(TAERS) Within Company Size Units, page 19, para 2b(5). Concur., Eighth
Army has taken the following actionss '

a., A formal course in TAERS procedures is being conducted.

b. Instruction in TA'US has been added to the junior officer/senior
NCO maintenance course,

Ce All errors on TAkRS forms forwarded to this headguarters are
recorded and analyzed, These analyses are used to increase emphasis
in areas where errors are most prevalent.

d. The importance of TAKRS is emphasized at every monthly GL/SL
Logistics Conference and the Commander's Quarterly Logistics Readiness
Conference.

e, TAERS is a subject of special interest for logistics team
visits to subordinate units.

fo TAERS is being considered for addition to the list of special
interest subjects for the Inspector General,

1. (C) Reference item concerning Quality Assurance/Quality Control
(QA/QC) Course, page 20, para 2b(r6’§. Concur.

a. Guidance is expected from USARPAC concerning action to incorporate
an inspection of missile system repair work as a part of CMMI inspections.
Comments are presently being prepared by Eighth Army for subtmission to
USA{PAC concerning an authorized TOE/TDA section for QA/QC inspection in
each missile support unit.

b, The QA/QC school presently being conducted at Ascom Depot is
providing training for both 38th Arty Bde and Eighth FASCOM missile
repair technicians. This course will continue until changes in OCONUS
school training are fully implemented and a determination is made that
it is no longer required.

15. (U) Reference item concerning Requisition Procedures for Aircraft
Support Packages, page 20, para 2b(7). Concur, Procedures for obtalning
approval of PLL and special tools have been outlined for units that are

24
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to receive Ull-l aircraft but were not on the original request for

support packages. Notification to all units that are scheduled to receive
support packages from USAAVCOM has been completed and those units have
been directed to sutmit PLL requisitions for review and approval,

FOR THE COMMANDER:

AEL K. FOX
CPT, AGC
Asst AG
Copies furnished:
2-ACSFOR,DA
1-C3, Eighth FASCOM (Ind only)
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GPOP-DT (29 Aug 69) 24 Ind
SUBJECT: Operational Report of HQ, Eighth Field Army Support
ggl?il;l(ﬂ))r Period End:l.ng 31 July 1969, RCS CSFOR-
R1l) (U ,

HQ, US Army, Pacific, APO San Francisco 96558 $8 0CT 69

TO: Assistant Chief of Staff for Force Development, Dopartnnt
of the Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed,

Py

CPT, AGG
Asst AG

FOR THE COMMANDER IN CHIEF:
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